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Services

“I have been impressed with the urgency of doing. Knowing is not enough; we
must apply. Being willing is not enough; we must do...” - Leonardo Da Vinci

Engineering Optimisation
Optimising plant and process operations, focusing on asset management
and strategy development

Reliability Engineering
Implementing reliability engineering principles and practices enhancing
asset performance and reducing downtime

Governance and Compliance
Ensuring adherence to legal and mandatory requirements, conducting
audits, assessments and maintaining compliance with industry standards

Change Management
Managing change through the ADKAR model, driving successful
organisational transformations

Project Management
Leading projects from conception to completion, ensuring adherence to
safety, quality and timeline objectives

People Management
Leading people management initiatives, including training and development
programs while fostering a collaborative work environment

Problem-solving and Analytics
High level of analytical capability and a lateral thinking approach to problem
solving
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Experience
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DIRECTOR: LEON FOURIE

« 38 Years Engineering Experience

« Plant and Process Optimisation and
Design

« Construction of plants

« Asset Management and
Optimisation

« Asset Strategy Development

« Asset Tactics Development

« Shutdown Optimisation

« Work Management

« Analyse and Improve Principles

« Defect Elimination

« Legal and Mandatory Requirements

« Governance and Audit Compliance

« Waste Elimination Programs

 Information Management

“ promr.solutions@gmail.com

Project Management

Safety, Health, Environmental
Management

Quality Management

Operational Risk Management
Process Safety Management
Reliability Engineering
Maintenance and Operational
Readiness

Contractor and Contracts
Management

Vendor Management

Logistics and Diversity Management
Critical Spare Management
System Optimisation

Standards and Procedures
Development

Specialisation in Control and
Instrumentation

Electrical Systems, Electronic Design
and Fault Finding
Telecommunications

High Speed Manufacturing Machines
People Management

People Training and Development
People Coaching and Mentoring
Performance Management
Management of Change Practices
Change Management (ADKAR)
Continuous Improvement

Supply Chain Optimisation
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